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1. I talked with Bob Bannerman about several items. 

a. Bob told me that the Office of Training had jumped the gun 
and had already published in their Training Bulletin that the Voluntary 
Language Training Program was eliminated. I told him to have 
them withdraw this item and said that I thought they used extremely 
poor judgment to make such an announcement without the Director's 
approval. They know that this has been a subject which has been of 
great interest to all the Directors, and I assume the present one will 
be no exception. 

b. Bob presented a proposal to modify the recruitment brochure 
for the fall campaign since the new brochure will not be available 
until the first of the year. I approved of his general scheme to 

replace the cover and remove Mr. McCone's picture, President 25X1 
Kennedy's statements, etc. 
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5. I talked to Don Smith of the Bureau of the Budget on three 
different subjects. 
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a. Concerning NPIC , the draft letter which 
about to sign with regard to the joint CIA-DOD examination of 
photo interpretation facilities will exclude departmental facilities. 

I told Don that in my judgment this would not produce very much 
if the Department of Defense could decide for itself what was 
departmental and what was national. I therefore felt that it would 
be better if CIA and DOD together looked at all the facilities and 
made this judgment rather than leave to the individual services the 
decision of what they would call departmental or national. He 
agreed and said that he would make this point to 
when he saw him at 1600 hours today. 


c. We philosophized about the President's planning, program- 
ming, and budgeting scheme; in particular, how we should set up 
this program in the Agency; and more specifically, what should be the 
relationship between a planning staff and BPAM. Although Don was 
not completely clear on this subject, I gathered that he felt it might 
not be a mistake to make them a part of the same organization. If 
they are not, then there must be some way to tie them very closely 
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